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I. PROBLEM DESCRIPTION

1.1. ISSUE:
TEAR OFF
1.2. ITEM DESCRIPTION:
PART CODE: 516336400 / 516728200
PART NAME: MUFFRIN / FRANZ
1.3. BACKGROUND:
PICTURE DETAILS:

>Inhouse Detection : TEAR OFF
>Lot size: 691pcs
> Reject Qty: 70pcs

>Rejection Rate: 10.13%

LAMINATION PROCESS

DIECUT PROCESS

ASSUME THE ITEM HAS 10 PCS

RESULT TO TEAR-OFF

IMMEDIATE ACTION

ACTION ITEMS

Target Date:

Person In-charge

RE-EDUCATE THE OPERATORS FOR PROPER WAY OF DETACHING ITEMS

231025

=

: OPERATOR AND SUBLEADER

III. CAUSE ANALYSIS:

WHY 1:

WHY TEAR-OFF OCCURRED ON THE ITEM?
TEAR-OFF OCCURRED AS A RESULT OF THE OPERATOR'S WAY TO DETACH THE ITEM
DURING THE DETACHING PROCESS.
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WHY THE OPERATOR FAILED TO DETACH THE ITEM?
WHY 2:  |BECAUSE THERE IS NO SET STANDARD FOR ITEMS AND THE APPROPRIATE WAY TO BE
DETACHED.
WHY THERE IS NO SET OF STANDARD ITEMS AND WAYS TO BE DETACH?
WHY 3:  |BECAUSE THERE IS NO DETAILS IN THE WORK INSTRUCTIONS AS TO HOW MANY AND
HOW TO DETACH THE ITEMS.
WHY 4:

IV. ACTION PLAN:

V. EVIDENCES:

1 |CONDUCT A MEETING AND RE-EDUCATE THE OPERATORS ABOUT THE ISSUE.

PIC: IE STAFF/LINELEADER/OPERATOR

TARGET DATE: OCT 25, 2023

REVISION OF WORK INSTRUCTIONS FOR DETACHING AND INCLUSIONS OF SETTINGS OF
STANDARD NUMBER OF ITEMS AND PROPER WAY TO DETACH THE ITEMS.

PIC: IE STAFF
TARGET DATE: OCT 25, 2023




